Running Head: LEADERSHIP SELF ASSESSMENT		1

LESDERSHIP SELF ASSESSMENT		8







Name
Institution
Date
Leadership Self-assessment
	


Effective leadership involves creating a vision that is inspiring for the future. Effective leadership also entails motivating and inspiring people to engage with that vision. It also ensures that the delivery of that vision is well managed. An effective leadership would also ensure that a strong team is built and coached so that the team becomes more effective at achieving the vision. Effective healthcare leadership is very important. This is because healthcare is becoming dynamic such that the healthcare providers are finding it difficult to navigate. Healthcare leadership is important since it will devise ways to get things done while they adapt to a new hospital business model that is dynamic. Healthcare leadership evolves and develops new skills so that their organizations can achieve their visions effectively.
Competency 1
Effective healthcare leadership has a number of principles. One of the important principles of effective healthcare leadership is leadership that is evidence-based. A health care leader should rely on research and data so as to form their style of leadership and their leadership practices. Engaging in practices that are evidence-based in an organization ensures that the organization succeeds since the use of evidence is normalized. Leadership that is evidence-based consist of behavior that is strategic, functional, and cross-cutting. Another important principle of effective healthcare leadership is leadership excellence. Leadership excellence is comprised of principles and practices such as leadership commitment, service, and communication, mission commitment, organization history preservation, organization future vision, the perspective that is long-range, organization`s resources preservation, organizations membership respect, recognition for others, and self-reflection and feedback. Organizational excellence is another important principle for effective healthcare leadership. This refers to an organization that is constantly making an effort to improve itself by constantly evaluating its standards.
An effective healthcare leadership has a number of characteristics. One of the key characteristics of effective healthcare leadership is listening. Listening enables healthcare leadership to be participative hence making it be more productive. As much as the healthcare leadership has the ultimate decision-making authority, the healthcare leaders seek out the opinion of others before making any decision. This ensures that productivity and output are improved. Another key characteristic is the vision. Healthcare leaders need to have a vision so as to effect. This enables a healthcare organization to focus on the organization`s objective while managing current struggles (Hargett et al., 2017). Integrity is another important characteristic of effective healthcare leadership. Integrity ensures that good and right behavior is always practiced in a healthcare organization which ensures that the reputation of an organization is conserved. Integrity ensures that the patients are not only served right but also the organization’s employees are served right. Empathy is also another important characteristic of an effective healthcare leadership. When empathy is introduced in a healthcare organization by the organization leaders, respect and consideration of other people feelings ensure that the organization even performs better. Optimism is another important characteristic of ineffective healthcare leadership. It makes employees remain positive despite the challenges that they might be facing. A concept for effective healthcare leadership involves using a mix of quantitative and qualitative approach where the emphasis is put to learning, teaching, and providing effective patient care.
Self-assessment
My main leadership strengths are integrity and honesty, passion and commitment, good decision-making capability, accountability, empowerment and delegation, and innovation and creativity. My leadership weaknesses are excessive connectivity, failing to set clear expectations, needing to be liked, and stagnancy. I mostly embrace the transactional leadership theory where I motivate and direct my followers through appealing primarily to their own self-interest. My leadership characteristics which mostly converge to the effective healthcare leadership characteristics enables me to guide, educate, inform, and influence others in managing change. I use these leadership characteristics to influence and tailor the ability and contributions of other according to the mission and vision of the organization.
Competency 2
Interprofessional collaboration happens when two or more professionals work together so as to achieve a common goal. Interprofessional collaboration is used to solve a variety of problems and other complex issues. Healthcare has a number of professions that should be made to work together so as to contribute the wellbeing of patients. Healthcare leaders have an important role in facilitating interprofessional collaborations. They should not only ensure that different professions are brought together for the benefits of their patients but should also ensure that the interprofessional collaborations are maintained for continued benefits (Reeves et al., 2017). It is important for health care leaders to facilitate interprofessional collaborations since interprofessional collaborations ensure that the team members are empowered, ensures that the communication gap is closed, it creates an enabling environment for comprehensive patient care, it minimizes the readmission rates, it promotes a team mentality, and promotes a care that is patient-centered.
Self-reflection.
Honesty and integrity, inspiring others, accountability, delegation and empowerment, respect, passion and commitment, and good communication are some of my specific leadership characteristics and qualities that help me to build and maintain interprofessional collaborative relationships. All these characteristics help in establishing mutual respect and agreement between professions which ensures that interprofessional collaborative relationships are maintained.
Competency 3
Healthcare leaders apply a number of healthcare principles that are important in ensuring that the healthcare standards of an organization are always maintained. Such principles include maximization of health in their health centers, the non-maleficence principle, beneficence principle, and efficiency principle, the respect for autonomy principle, the justice principle, and the proportionality principle. The healthcare leaders also apply the code of ethics which provides values in healthcare to both the healthcare employees and the patients. The healthcare leaders aspire for the highest possible standard of conduct and encourage the ethical behavior in healthcare settings.
Self-reflection
Ethical leadership is comprised of five principles such as community engagement, honesty, justice, service, and respect for others and for oneself. I can best apply the principles of ethical leadership through advocating for an ethical behavior in a healthcare setting, leading an exemplary life so as to show ethical behavior to the followers, and working with the community so as to serve their needs. Diversity and inclusion are important to employees’ relations and the provision of safe and high-quality healthcare since diversity ensures that employees’ characteristics and affiliations do not affect relations between employees when they are embraced. Inclusion is important as it ensures that all employees are included in critical health care decisions so that safe and quality healthcare can be provided. My leadership characteristics ensure that I remain sensitive to different cultures and encourage employees to embrace the cultures of their fellow employees so that quality healthcare can be provided to the members of the community.
Competency 4
Professional Scholars are indeed important and have an influence on professional practice and leadership development. Professional scholars gather information based on research so to arrive at conclusions for certain cases or individuals that they help or provide services to.  This is important as it builds on the professional practice. Professional scholars may also research on the best leadership models so as to contribute to leadership development. Critical thinking and research skills guide effective decision making and foster integrity in research and professional practice. Critical thinking ensures that a circumstance is thought of critically and the best decision for that circumstance arrived at (Delmatoff, Lazarus., 2014). Research skills ensure that only the good and right research and professional practices are conducted.
Competency 5
Communicating effectively to a diverse audience requires one to have some skills in public speaking. One need to enunciate clearly. One should also not speak too fast. It is important for one to be careful with metaphors. One should also know the meaning of words outside their native language. One should avoid the use of slang, jargon, and idiomatic expressions. One should also be mindful in the use of body language, use of eye contact, and respect for personal space. The message should be very simple so as to be understood by all people. Above all, the message should be communicated professionally and the audience encouraged to participate.
The future of healthcare leadership expected to be comprised with holistic thinking, succession planning, assessment of leadership, career pathing, development planning, and training, coaching and mentoring, and staying ahead of the curve. It is expected that as they healthcare provision business evolves and becomes more dynamic, healthcare leadership and management practices should be devised so as to cater for changing the healthcare provision business environment.
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